BOARD OF GARRETT COUNTY COMMISSIONERS
PUBLIC MEETING
April 5, 2011

IN ATTENDANCE Chairman Gregan T. Crawford
Commissioner Robert G. Gatto
Commissioner James M. Raley

County Administrator R. Lamont Pagenhardt
CALL TO ORDER OF PUBLIC SESSION
PRAYER & PLEDGE OF ALLEGIANCE
PUBLIC SESSION

1. Additions/deletions to Public Meeting Agenda. Mr. Pagenhardt indicated there were no
additions or deletions to the Public Meeting Agenda for April 5, 2011. Mr. Pagenhardt also
noted several matters to be discussed during the administrative and executive sessions on this
date.

2. The Board of County Commissioners, on a motion by Commissioner Raley, which was seconded
and carried by Commissioner Gatto, approved the Public Meeting Minutes for March 17, 2011.
Chairman Crawford was not in attendance for this public meeting and therefore did not vote on
the approval of these minutes.

3. The Board of County Commissioners received a Proclamation from Governor Martin O’Malley
designating April 6, 2011 as “Arbor Day”. Members of the Garrett County Forestry Board were in
attendance for this session and read the Proclamation.

4. Maryland State Highway Administration staff met with the Board of County Commissioners and
County Roads Department management to introduce responsible staff; review and discuss State
highway projects that are planned for forthcoming years; and discuss State and County planned
projects that will include a cost share funding agreement. (On January 21, 2011, the Board had
agreed and notified State Highway Administration to proceed with the MD 495 @New Germany
Road Project).

5. Jay Moyer, General Superintendent, County Roads Department and Dwight Emory, County
Engineer, County Roads Department provided the Board of County Commissioners with an
update on the status of the replacement of the Swallow Falls Bridge. The Board will meet in
administrative session on this date to further discuss the funding and planning for the project.

6. Public Commentary. None on this date.

7. Carol Riley-Alexander, Executive Assistant to the Board of County Commissioners and County
Administrator, reviewed the meeting and committee schedule for the forthcoming week.
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Jack Tarburton, State Director for Maryland and Delaware, United States Department of
Agriculture — Rural Development Administration met with the Board of County Commissioners
to review financial programs that this agency provides to local jurisdictions.

The Board of County Commissioners, relative to 2 Public Hearings conducted on March 19, 2011
in order to present the improvements made to the McHenry Water System and the proposed
water system improvements to the Thayerville Water Service Area, approved the following
decisions. In accordance with Title 9, Subtitle 652 (i) of the Environment Article of the
Annotated Code of Maryland and after considering all information relating to the two projects
the findings of the process are that the projects serve the needs of the public in the service
areas; and that based on the information and plans presented, the projects are feasible from an
engineering and economic perspective; and that the projects promote, protect and enhance the
public health and welfare and are in the best interest of the public.

a) McHenry Water System Improvements. The Board approved the execution of the
Decision on a motion by Chairman Crawford, which was seconded by Commissioner
Raley, and made unanimous by Commissioner Gatto.

b) Thayerville Water Project Proposed Improvements. The Board approved the
execution of the Decision on a motion by Chairman Crawford, which was seconded
by Commissioner Raley, and made unanimous by Commissioner Gatto.

Garrett County Mental Health Advisory Committee met with the Board of County
Commissioners to provide an organizational overview and introduction of members. A copy of
the organization’s annual report was presented to the Board.

The Board of County Commissioners officially recognized the Northern Garrett High School Girls
Basketball team for being the 2011 Maryland Class 1A State Championship Runner-Up. Team
members and coaches were in attendance for this session. Proclamations were presented to
each team member.

The Board of County Commissioners, on a motion by Commissioner Raley, which was seconded
by Commissioner Gatto, and made unanimous by Chairman Crawford, moved into Executive
Session under section 10-508 of the Maryland Open Meetings Law on this date to discuss
economic development matters. The same motion ended the Executive Session.

The Board of County Commissioners visited Mountain Laurel Medical Center.

1.

ADMINISTRATIVE SESSION

Mr. Pagenhardt reviewed a number of administrative correspondence and other matters with
the Board of County Commissioners.

The Board of County Commissioners met with John Nelson, Director, Department of Planning
and Land Development to review and receive approval from the Board to proceed with
submitting requests for proposals for the 2012 Garrett County Land Preservation Parks and
Recreation Plan. The draft proposal included a new chapter (4.6 — Chapter V — Trails and Winter
Trails) that will specifically identify existing trail systems on public lands and clearly identify the
types of uses that are permitted on these trails. The Board will take the approval of this
proposal under advisement.
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3. Mr. Nelson reviewed the Maryland State Highway Need Inventory with the Board of County
Commissioners. The Board agreed with the inventory and will include (1) Primary -
improvement (paving) on US Route 40 from Hill Top to the Town of Grantsville municipal limits
and (2) Secondary — improvements to State 546 Bridge over Interstate 68.

4. Mr. Moyer and Mr. Emory met with the Board of County Commissioners to discuss project plans
and funding for the replacement of the Swallow Falls Bridge.

5. The Board of County Commissioners, on a motion by Commissioner Raley, which was seconded
by Commissioner Gatto, and made unanimous by Chairman Crawford, re-appointed Betty
Wolford to a 2-year term on the Garrett County Government Civil Service Board. An official
letter of appointment will be sent to Ms. Wolford under the signature of Chairman Crawford.

Attest: By Order of the Board,

R. Lamont Pagenhardt, Gregan T. Crawford, Chairman
County Administrator Board of County Commissioners
Date
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The Board of County Commissioners officially recognized the Northern Garrett High School Girls
Basketball team for being the 2011 Maryland Class 1A State Championship Runner-Up. Team
members and coaches were in attendance for this session. Proclamations were presented to
each team member.

The Board of County Commissioners, on a motion by Commissioner Raley, which was seconded
by Commissioner Gatto, and made unanimous by Chairman Crawford, moved into Executive
Session under section 10-508 of the Maryland Open Meetings Law on this date to discuss
economic development matters. The same motion ended the Executive Session.

The Board of County Commissioners visited Mountain Laurel Medical Center.

1.

ADMINISTRATIVE SESSION

Mr. Pagenhardt reviewed a number of administrative correspondence and other matters with
the Board of County Commissioners.

The Board of County Commissioners met with John Nelson, Director, Department of Planning
and Land Development to review and receive approval from the Board to proceed with
submitting requests for proposals for the 2012 Garrett County Land Preservation Parks and
Recreation Plan. The draft proposal included a new chapter (4.6 — Chapter V — Trails and Winter
Trails) that will specifically identify existing trail systems on public lands and clearly identify the
types of uses that are permitted on these trails. The Board will take the approval of this
proposal under advisement.
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3. Mr. Nelson reviewed the Maryland State Highway Need Inventory with the Board of County
Commissioners. The Board agreed with the inventory and will include (1) Primary -
improvement (paving) on US Route 40 from Hill Top to the Town of Grantsville municipal limits
and (2) Secondary — improvements to State 546 Bridge over Interstate 68.

4. Mr. Moyer and Mr. Emory met with the Board of County Commissioners to discuss project plans
and funding for the replacement of the Swallow Falls Bridge.

5. The Board of County Commissioners, on a motion by Commissioner Raley, which was seconded
by Commissioner Gatto, and made unanimous by Chairman Crawford, re-appointed Betty
Wolford to a 2-year term on the Garrett County Government Civil Service Board. An official
letter of appointment will be sent to Ms. Wolford under the signature of Chairman Crawford.

Attest: By Order of the Board,

R. Lamont Pagenhardt, Gregan T. Crawford, Chairman
County Administrator Board of County Commissioners
Date

Public Meeting of April 5, 2011 - Page 3 of 3



