BOARD OF GARRETT COUNTY COMMISSIONERS
ADMINISTRATIVE SESSION
December 13, 2011

IN ATTENDANCE

Chairman James M. Raley
Commissioner Gregan T. Crawford
Commissioner Robert G. Gatto

R. Lamont Pagenhardt, County Administrator

1. Pursuant to a request from the Mayor and Town Council of Friendsville on December 6, 2011,
the Board of County Commissioners, on a motion by Commissioner Crawford, which was
seconded by Chairman Raley, and made unanimous by Commissioner Gatto, agreed to not
approve amending the current law on distribution of Admissions and Amusement Tax. The
Mayor and Town Council had requested that the appropriate additional tax funds collected to
the Town. Mr. Pagenhardt will respond to the Mayor and Town Council on behalf of the Board.

2. Mr. Pagenhardt reviewed the Final Draft 2012 Legislative Summary with the Board of County
Commissioners. These issues will be presented to the Garrett County Delegation on December
20, 2011. The Board and Mr. Pagenhardt also discussed a Draft Resolution for Collective
Bargaining submitted by the American Federation of State, County and Municipal Employees.
Mr. Pagenhardt expressed his genuine and straightforward opinion that approval by the Board
on what was presented is not in the best interest of Garrett County Government, the Garrett
County Roads Department, and the taxpayers of Garrett County. A copy of the draft will be
forwarded to County Attorney Gorman Getty and General Superintendent of the Roads
Department Jay Moyer.

3. The Board of County Commissioners met with Members of the Garrett County Agricultural Fair
Board to review a number of subjects relative to the Exhibit/Trade Center. The Fair Board
presented a draft budget for 2012, discussed activities and events for the past year, and
commented on long-term plans to expand and increase usage of the Center.

4, Other informational matters were discussed and reviewed.

Attest: By Order of the Board,

R. Lamont Pagenhardt, James M. Raley, Chairman
County Administrator Board of County Commissioners
Date
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