TABLE TOP EXERCISE

Deep Creek Volunteer Fire Department
October 6, 2005

SUMMARY NOTES FOR PARTICIPANTS

The following bulleted items are for review and discussion at subsequent disaster
planning meetings. This is not an exhaustive listing of observations or suggestions by
any means, however it does provide some items that were highlighted during the

hot-wash portion of the table-top exercise. Additional comments and/or suggestions
- should be forwarded to the Garrett County Office of Emergency Management.

OBSERVATIONS

Uncertainty of primary and support roles of individual agencies/organization
- General lack of understanding of Emergency Support Functions ESFs

Lack of clear authority for EMS, which evolved into problems with patient
disposition/treatment

Coordination of agencies/organizations involved in Sheltering
There are two alternate sites for the Emergency Operations Center EQC,
however no primary site established

- The two alternate sites for the EOC have not been tested

Mutual Aid Agreements for resources
- Example: diesel fuel

SUGGESTIONS

Draft ESFs will be send to those agencies/organization that have either
primary or support roles for review and comment

Designate an EMS decision-maker for events that require multiple rescue
squads to respond to a large scale event.

Enter sheltering information into WEBEOC

Offer additional WEBEOC training

Additional training and follow-up exercise for Sheltering
EnteE i}lto additional Mutual Aid Agreements for resources

Establish a primary EOC; test alternate EOC sites

Include Public Information component in next exercise; formulate pre-made
statements e .
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