OVERARCHING GOALS
As we start our four year tenure as the Board of Garrett County Commissioners, and after a long campaign where each
of us was fortunate to travel all over the county and talk to a wide array of citizens, we want to lay out our vision for the
future and the goals we want to accomplish over the next four years. We realize these goals are broad; the specifics will
work out as issues and opportunities present themselves. We will make decisions based on moving toward this mission
and achieving the stated goals - and mandate our staff do the same. As a team, we are fortunate to share the same
basic beliefs and pledge to work together to move the County forward. One of the questionnaires during the campaign
asked how we will judge success four years from now; this statement aims to answer that question. In no particular
order of importance, these are the measures by which we will assess our success:

1. Hire a new county administrator. This is the most specific goal we will list. Whereas Mr. Pagenhardt has
already announced that, after a long and successful career, he is retiring at the end of his contract in June, we
believe replacing him is the most important thing we will do during our time in office and will have a long term,
direct, and hopefully positive impact on the county.

2. Population growth. We have not set a specific target, as we have not had the opportunity to meet with the
individual towns and with the County Staff to discuss and develop specific goals, but we believe that growing the
population is important to helping stabilize schools, attracting businesses, and growing the tax base. This will be
a difficult task, and we need a discerning – and realistic – plan.

3. Economic Development. During the campaign, many citizens listed economic development as one of the
biggest concerns facing our County. Our goal is to grow the tax base, increase the number of businesses in the
county, and increase the number of jobs.

4. Relationship building. We will strive to improve internal and external communications and create a more
cooperative and collaborative working relationship with local and state governments and boards, including the
Board of Education. We also pledge to respect each others’ opinion and support the Board of Commissioner’s
decisions at all times, even when one of us may disagree.

5. Become more business friendly. This is not the same as economic development. We will instruct our staff to
always err on the side of business and the citizens, i.e. making it easier to obtain permits for things like home
and business additions. Each of us believes that government should be here to help and make things easier, not
more difficult. We will stress customer service to the department heads and employees. We also would like to
have a stronger online presence to make it easier to conduct business with the County.

6. Assist and become a stronger partner with the municipalities. We believe that the towns provide a great
opportunity to help with economic development, especially in retail, tourism, light manufacturing, and
professional services. They also offer the best possibility for sustained population growth for full-time residents.
This helps grow the tax base, provides more opportunities for our residents, and assists in stabilizing schools.
The way we assist each town may vary depending on the uniqueness of their respective circumstances and
individual goals.

7. Timely decision making. We pledge to work together to be decisive and make timely decisions. While we
recognize and appreciate the importance of having as much information as possible before making a decision,
we have a responsibility to act when appropriate and make timely decisions.

