Remediation: Next Steps



How to choose a project?

* Project Specifics

* Project Impact

* Project Complexity
* Project Cost



Project Specifics

* Where is the project located? Residential vs commercial vs
agricultural

 What is the size of the project area?

 What is the nature of the problem to be addressed? A culvert issue?
A overland flow issue? A nuisance or safety issue?

* How can the problem be addressed? What are the specifics of the
suggested remediation?



Project Impact

e Number of affected stakeholders
e Quantity vs Quality
* Severity of the issue



Project Complexity

* Are there right-of-way issues?

* Will the project involve outside stakeholders (ie. state or federal
permits)?

* Will the project involve HOAs or a group of homeowners?
* Does the project require construction of infrastructure?



Project Cost




Conclusion

* Prioritize the potential projects
* Organize stakeholder meetings
 Attain funding

* Etc...

* Each site is likely to require a different set of next steps



