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BOARD OF GARRETT COUNTY COMMISSIONERS 
PUBLIC MEETING 
February 19, 2019 

 

 
IN ATTENDANCE      Chairman Paul C. Edwards 

Commissioner James C. Hinebaugh, Jr.  
Commissioner S. Larry Tichnell 

        
County Administrator Kevin G. Null 

  
     

ADMINISTRATIVE SESSION 
  

The Administrative Session was opened at 3:05 P.M.      
         

1. BOARD APPOINTMENT - DEEP CREEK WATERSHED BOARD OF ZONING APPEALS - The Board of 
County Commissioners, on a motion by Commissioner Tichnell, which was seconded by 
Commissioner Hinebaugh, and made unanimous by Chairman Edwards, approved the reappointment 
of Michael Beard as Alternate on the Deep Creek Watershed Board of Zoning Appeals. 

 

An official letter of appointment will be sent to Mr. Beard under the signature of Chairman Edwards.  
 

2. AVILTON COMMUNITY CENTER - The Board of County Commissioners, on a motion by Chairman 
Edwards, which was seconded by Commissioner Tichnell, and made unanimous by Commissioner 
Hinebaugh, approved a real property tax exemption for Avilton Community Association for Fiscal Year 
2020, as authorized in the Maryland Tax Code, §9-313. 
 

3. FISCAL YEAR 2020 BUDGET REQUESTS:  The Board of County Commissioners established a Public 
Meeting schedule for review of the Fiscal Year 2020 Budget requests.  The Garrett County Board of 
Education will present its budget request on March 19, 2019 at 4:30 p.m.  Outside agencies may 
present their budget requests on April 1, 2019 at 4:30 p.m. and County Departments will present 
their budget requests on April 16, 2019 at 4:30 p.m.  
 

4. ACCOMMODATION TAX:  Representatives from the real estate community presented their concerns 
with a possible increase in the accommodation tax and the impact such an increase would have on 
tourism.  Chairman Edwards stated that the legislation, as introduced, is enabling legislation.  The 
legislation would give the Board of County Commissioners the authority to increase the 
accommodation tax up to 8% from the current 6%.  While the County is working through the Fiscal 
Year 2020 Budget, the Board of County Commissioners has not made a decision on increasing the 
Accommodation Tax.   
 

The group provided written comments and recommendations to increase revenue without raising the 
Accommodation Tax.  
 

5. Mr. Null reviewed a number of administrative, non-privileged personnel, and managerial matters 
under his authority and jurisdiction with the Board of County Commissioners. 

 
The Administrative Session was closed at 4:05 p.m. 
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CALL TO ORDER OF PUBLIC SESSION at 4:10 PM     
  

PRAYER & PLEDGE OF ALLEGIANCE - Invocation by Commissioner Tichnell 
 

PUBLIC SESSION 
     
1. Mr. Null indicated there was one addition and no deletion to the Public Meeting Agenda - Purchase 

of property (31.861 acres) along Hoyes Run Road.  The Board of County Commissioners, on a motion 
by Commissioner Hinebaugh, which was seconded by Commissioner Tichnell, and made unanimous 
by Chairman Edwards, approved the Public Meeting Agenda for February 19, 2019.  
 

2. The Board of County Commissioners, on a motion by Commissioner Tichnell, which was seconded by 
Commissioner Hinebaugh, and made unanimous by Chairman Edwards, approved the Public Meeting 
Minutes of January 22, 2019 and the Administrative Session Minutes of February 4, 2019.   

 
3. The Garrett County Purchasing Department presented the following recommendation: 

 

Bid Rejection - Bid # 18-1115 – Garrett County Emergency Operation Center 
 

Five (5) bids were received – Harbel, Inc. ($4,751,055), Callas Contractors, LLC ($4,819,000), Leonard 
S. Fiore, Inc. ($5,336,000), Daystar Builders, Inc. ($5,614,655) and Gosnell, Inc. ($5,616,194).   
 

After reviewing the Bids and based on feedback from the Department of Emergency Services, the 
Garrett County Purchasing Department recommended that all Bids be rejected due to the lack of 
available funding.  The Bid specifications will be revised/re-engineered and then re-advertised.   
  

The Board of County Commissioners, on a motion by Commissioner Hinebaugh, which was seconded 
by Commissioner Tichnell, and made unanimous by Chairman Edwards, approved the Bid Rejection as 
recommended.  
 

4. GARRETT COUNTY EITHICS ORDINANCE – UPDATE 
 

County Attorney, Gorman E. Getty, III, presented an update to the Garrett County Ethics Ordinance 
for compliance with the provisions and requirements of the State of Maryland.  Specifically, 
prohibitions that have been placed on certain state-wide offices that prohibits their lobbying efforts 
at county government for a certain period of time.  
 

The Board of County Commissioners, on a motion by Commissioner Tichnell, which was seconded by 
Commissioner Hinebaugh, and made unanimous by Chairman Edwards, approved Resolution 2019 – 
1 amending and restarting the provisions of Chapter 34 of the Code of Public Local Laws of Garrett 
County, Maryland.   
 

5. RUN FOR IT - Kelly Stadelman, Director, Tucker Community Foundation, presented a briefing on the 
annual “Run For It” 2K walk and 5K run event.  The event helps nonprofits raise awareness and 
support for their respective organization.  Last year, four (4) teams with 85 racers participated from 
Garrett County.  Since 2014 Garrett County’s investment of $5,000.00 has returned $42,000.00 in 
grant funding to County non-profits.  Ms. Stadelman asked the Board of County Commissioners to 
consider increasing its annual contribution to $2,000 in Fiscal Year 2020.   
 

6. GARRETT COUNTY CHAMBER OF COMMERCE – Strategic Initiatives Task Force – Final Report.   
 

Nicole Christian, CEO, Garrett County Chamber of Commerce, and Jan Russell, Chair, Strategic 
Initiatives Task Force, presented the Final Report (Exhibit 1) and recommendations from the task 
force to the Board of County Commissioners.   
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Summary of Recommendations:   
 

 Create a county-wide long-term vision plan for growth that looks more than 10 years into   
the future. 

 Intensify and support advocacy efforts for state and federal funding of broadband    
  development in the County. 
 Expand TIF financing to fund projects. 
 Chamber should form an exploratory committee to consider referendum by 2020 Presidential 

Election on home rule and expanding Board of Commissioners to five (5) members by adding 
two (2) at large Commissioners. 

 Conduct a county-wide study on housing in Garrett County. 
 

 The Board of County Commissioners thanked the members for their work and effort on the project. 
 

7. 2019 MARYLAND DEPARTMENT OF TRANSPORTATION PRIORITY:  Deborah Carpenter, Director, 
Garrett County Department of Planning & Land Management presented the Board of County 
Commissioners with the Garrett County 2019 Maryland Department of Transportation Priority Letter 
(Exhibit 2) to be submitted to the Maryland Department of Transportation for consideration in the 
upcoming project list. 
 

The Board of County Commissioners, on a motion by Commissioner Hinebaugh, which was seconded 
by Commissioner Tichnell, and made unanimous by Chairman Edwards, approved the Transportation 
Priority List as presented and authorized the submittal to the Maryland Department of 
Transportation. 
 

8. Patrick Hudnall, Director, Garrett County Department of Public Works – Utilities Division, presented 
the Board of County Commissioners with a request for the purchase of 31.861 acres along Hoyes Run 
Road from North Camp Ridge (NLP) Properties in the amount of $100,000.  The purchase is part of 
the development of the Hoyes Run Well Project for existing wells.  The values assigned to the parcel 
by the appraisals are $139,000 and $154,000 respectfully. 
 

The Board of County Commissioners, on a motion by Commissioner Tichnell, which was seconded by 
Commissioner Hinebaugh, and made unanimous by Chairman Edwards, approved the purchase of the 
31.861 acres of land along Hoyes Run Road in the amount of $100,000. 
 

9. PUBLIC COMMENTARY: 
 

 Pastor Egtvedt spoke in support of the Garrett County Chamber of Commerce efforts for 
market rate housing and senior housing and will make a presentation to the Board of County 
Commissioners in the near future. 

 Request to add a safety issue to the Transportation Priority List – Installation of a right-hand 
turn lane on Route 219 at Kings Run Road. 

 Committee working on new Sign Ordinance.  Request for Public Hearing concerning the Sign 
Ordinance in order to have the changes effective before the beginning of the season to allow 
businesses to take advantage of the changes. 
 

10. The Board of Garrett County Commissioners announced that the next Public Meeting will be held on 
Monday, March 4, 2019 at 4:00 p.m. at the Garrett County Courthouse. 

 

ADJOURNMENT:  The Board of County Commissioners, on a motion by Commissioner Hinebaugh, which was 
seconded by Commissioner Tichnell, and made unanimous by Chairman Edwards, adjourned the Public 
Meeting at 4:43 P.M. 
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Attest:       By Order of the Board, 
 
_______________________________   _______________________________ 
KEVIN G. NULL      PAUL C. EDWARDS, Chairman 
County Administrator     Board of County Commissioners    










